[bookmark: _GoBack]Middleton Dugout Club Meeting:
 
August 20, 2019
Sport Bowl
Coaches attending: Jorgensen and Adler
 
Meeting Notes:
 
Introduction of dugout club by President Jay Smith
Passing out if itinerary for meeting.
 
1. Summary from treasurer Susan Smith
          - Overview of accounts and total bank account balance. Balance was up from previous years. 
           -summary of different fundraiser amounts and expenses.
           -discussion of changing banks.
 
2. Discussion by participants on fundraiser old and new.
         A. Raffle- success to be continued. Raffle drawing at a place that contributed to the program over the years. 
         B. Brat fry- discussion to continue 
         C. Youth baseball tournament- down to 1 day/ big success
         D. Badger concession- to be discontinued
         E. Poster- successful
         F. Other ideas for fundraising proposed by parents
         
3. Booster club (liaisons Dan & Camille Dunn)
         - reached 75% membership as a program so gained extra money through the high school booster club. 
 
4. Jay Smith wants feedback on information flow for dugout club- and asks general questions on how or if any changes needed.
 
5. Coach Jorgensen’s thoughts
        A. Spring Trip- purposed change from Florida to Arizona. 
        B. Proposed using a Air B&B instead of hotel. Cheaper, better supervision, and more room for players to move around and connect. 
        C. Breakdown of summer camps run this summer. Successful. 
        D. Shared that American Legion Post 245 will be sponsoring $1,000.00 annually towards our summer baseball travel team. (Legion Baseball Teams)
        E. Ideas for game day activities to help honor groups and increase attendance.
        F. Discussion about possibly saving money on an annual basis to be used towards future projects.
        G. Continue to run “program get together” nights

6. Several volunteer opportunities available for parents to get involved. Some are listed below
	A. Cardinals Strikeout Cancer (multiple needed)
	B. Assisting with concession stand coordination
	C. Website Coordinator
	D. Scoreboard operator for varsity games
	E. Help coordinate varsity pre-game events (multiple needed)
	F. JV and Freshman Parent Reps. 
 
6. Talk of next meeting being sometime in October. No dates or times finalized

