DUGOUT CLUB MEETING – Monday November 6th, 2018
1- [bookmark: _GoBack]Introductions and list passed for attendance and updated email addresses
2- Nomination for At Large members
a. Sue Henson, Bill Julius, Brett Esser, Ross Erickson, Janelle
3- Treasurer Report
a. Recent expenses- deposit for flight and printing raffle tickets
b. Need to complete forms to transfer names on account form Tom Schmidt to Susan Smith and Coach Jorgenson
4- Cardinal Booster Club (CBC)
a. Winter fundraising event it Friday February 8th at the Holiday Inn from 7pm to midnight (the Dugout Club Fundraiser is January 11 @ 6PM @ Coach’s in Cross Plains).
b. We need a volunteer for the team basket which is used for the silent auction.  Each sports team is asked to donation a basket.  If you would have questions or would like to volunteer for this, please contact Camille Dunn (The2dunns@juno.com or Camille.dunn4@gmail.com)
5- Baseball Fundraisers
a. Camp Randall Concessions – discussed time volunteered and funds raised.  We get 10% of sales – the last game was slow.  Estimated goal was to earn $2500 to $3000; we will likely not hit this amount.
b. Raffle – we have some prizes.  Please keep Kelly updated as you secure items for the raffle so the spreadsheet can be updated.  Ticket had out will be this Thursday 11/8 during ASR.   Tickets are selling for 1 for $10 and 3 for $25. The raffle will take place Friday January 11th, 2019 at Coach’s Club in Cross Plains at 6pm.  Please note the Dugout Club will get a portion of foods sales that evening so get as many in attendance as possible.
c. Youth tournament – 
i. This event will be held again this year on Memorial Day weekend. (Saturday May 25th and Sunday May 26th, 2019) Freshman/Sophomores work the first day and the Varsity kids work the 2nd day. 
ii. Players are expected to volunteer – typically freshman/sophomores will cover scoreboard and scorebook.  Juniors/seniors will cover umpiring but this will be a little different this year.
iii. There will also be opportunity for parents to volunteer for field maintenance and concessions.
1. Concessions Director needed for this tourney – Janelle volunteered
2. Tourney Director is Kurt Paulsen
d. Car Magnets – (Jorgensen has these if anyone is interested)
e. Fundraising ideas ???  If you have some please share them with Jay Smith or Coach Jorgensen. The idea is to not make parents sell, have limited set up/take down, and to do it on one day to limit mass coordination. 
6- Strike out Cancer Game vs Sun Prairie will be held at SP this year – Thursday May 16th.  We are looking for volunteers to help organize and coordinate the event.  We have 3 volunteers at the meeting – Bill Julius, Dillon Hollowinski and Susan Smith.  If you are interested in helping please reach out.
7- Other Business
a. Apparel – Sue Hensen, Troy Hellenbrand and Kelly will take the lead on this.
b. Website Administrator – Kate Hodgeman
c. NEEDS
i. Concession  Stand Coordinator - NEEDED
ii. Scoreboard Coordinator
1. Varsity – Dillon Hollowinski
2. JV – NEEDED
3. Freshman – Kurt Paulsen
8- Coaches Report
a. Calendar handed out with open gym times and tentative schedule for 2020 – more to follow.  This will be posted on the Dugout Club website as well.
i. Preseason parent meeting and pictures will be added.  There will also be gatherings during the season to businesses who support the baseball team.
ii. Summer Camps
iii. Flyer regarding professional hitting lessons – dates to follow
b. Florida Trip – Deposit made. Spring Break – leave March 23rd and return March 28th – from Milwaukee to Tampa Bay.  Games 26th (2), 27th (1) and 28th (1).  18 player tickets booked.
c. Home Game Honorees – discussion.  Having a theme or Honoree for each game to try to grow attendance.  Examples – Fire Dept, Police Dept.
i. Maybe have 50/50 raffle at the games
9- Facility update (Jay Smith)
a. Turf needed to be replace as well as metal parts and drywall.  Looking to get the facility up and running again around Thanksgiving.
b. Event on December 4th @ the facility– Partnering with Badger Sporting Goods – Glove and Bat fittings.  Information to follow.
 




