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WELCOME
President, Jay Smith started the meeting. Introductions were made by all people in attendance.
 
REVIEW OF CARDINAL DUGOUT CLUB
Goals and purpose were reviewed. (See meeting agenda)
 
TREASURER REPORT
Susan Smith reviewed our account details. Our current balance is above last year at this time. (See attached)
 
ELECTIONS FOR CDC BOARD MEMBERS
President Jay Smith
VP Troy Hellenbrand
Treasurer Susan Smith
Secretary Camille & Dan Dunn
At Large Members - Janelle Zimmerman, Sue Hensen, Tim Cleary, Bill Julius, Jim & Allison Meier
 
BANKING UPDATES
We will be switching banks now that elections are completed for the new season, this will help avoid additional fees that have been paid in the past. Susan will gets the funds transferred to the State Bank of Cross Plains.
 
CARDINAL BOOSTER CLUB
No updates. The golf event is set for June 19th. We are working on a date for the winter event.
 
FUNDRAISING FOR 2019 -2020
· Raffle- Coach J will distribute tickets in the next few weeks, watch for an email soon. Looking for each player to sell 30 tickets.
· Possible dates for raffles, Thurs 2/6 or a Sunday- stay tuned for confirmation of date and location.
· If you have an item to donate, please reach out to Coach or a CDC Board Member. A google doc will be sent out again so we can keep track of donations and if a business has been contacted.
· Youth Tourney - Save the date, Saturday May 23rd. (Rain date 5/24). The expectation is the players in the entire program volunteer to help at the tournament.
· Brat stand- Sue Hensen provided an update, we can hold a Brat stand fundraiser at Pick n Save in Middleton to help off set the costs for plane tickets on the AZ trip. Pick n Save will provide buns for free and brats at 1/2 price. Varsity players can volunteer and the funds earned will be divided among those players to defer airline ticket costs.
Volunteer Needs for fundraising- Various places to be filled, please reach out if interested in helping

Raffle- Susan Smith (lead), Jenny Asmus, Troy Hellenbrand

Youth Tourney -Kurt Paulson (lead). Janelle Zimmerman will take the lead for concessions.

Strike Out Cancer Game- set for Thursday May 21st
Susan Smith will take the lead for this event and Carol Pincombe, Sue Hensen, Jenny Asmus, Troy Hellenbrand and Mark Meinholz will also be on the committee.
Door Prizes/ Donations needed. Please reach out to a committee member if you have a donation.

BASEBALL CALENDAR
Coach J is looking to have some varsity givebacks/ volunteer opportunities. Stay tuned for dates and details.
Some preliminary dates were discussed for items; watch the dugout club website for updates.

Volunteers will be needed once the season starts. Please consider the following opportunities in the spring.
· Scoreboard Operator - all levels (freshman, JV, varsity)
· Website - there is a need for this now- if you are able to help with the website, please reach out to Coach J ASAP to help with pre season items/updates.
· Parent reps - all levels
· Game Day/ pre game events (youth night, parents night, sponsor recognition,teacher /hero appreciation)
· Varsity poster
· Concessions - varsity home games - Devon Casali will handle this again.
COACHES UPDATE
Apparel - there will be an opportunity to purchase baseball gear before the holidays for MBSC (Jay Smith will help with this) and the Dugout Club. Details for both sales to follow.
Please note, varsity will use the same pants and hats as last year. You will only need to order if items are needed, if your pants still fit then you won’t need to order.
 
Working on housing approval for the spring trip, AirBNB vs hotel.
 
Next meeting will be in January, date TBD.
Player/Parent meeting will be held in February.

